
IMPERIAL HOUSE OF VENICE 

 
 

Board of Directors Meeting Minutes 
February 2, 2015 

 
CALL TO ORDER: The Board of Directors meeting was called to order at 1:00 pm on Monday, February 2, 2015. 
 
QUORUM: A quorum was established.  Members present were President, Bo Reinholz; Secretary, Ken Mathys; 
Treasurer, Rick Kosten; Director Kaleel Sheirik (via telephone).  Absent/Tardy: Vice President, Chip Stuckey arrived by 
2:25(previously excused by President).  Also present was Michelle Thibeault, CAM from Sunstate Management Group 
and several homeowners in the audience. 
 
PROOF OF NOTICE: Duly posted 48 hours in advance of the meeting. 

MINUTES: Bo made a MOTION and Rick seconded to postpone the approval of the December 16, 2014 minutes.      
Board to approve the minutes at next duly called Board of Directors meeting.    

UNFINISHED BUSINESS:  

Tiling of the floors: Pro tile is scheduled to do the work for first week in May 2015. 

Doors: Bo reported that the door project is almost complete; the doors are in and adjusted, stucco has begun and paint 
needs another coat and then the doors need to be sealed. 

Directory done: Bo reported that the directory is complete and thanked Bonnie for all her hard work.  Sandra has the 
hard copy of the directory and Michelle will have it posted to the website 

Website: Ken reported that the code is not working.  Michelle asked if the Board would like an easy to remember code. 
Michelle mentioned that someone may have used the wrong code several times and consequently locked us all out.     

Condensation lines: Bo reported that the Board needs to set a date for supplier to come on an annual basis. Cost came 
in at $500 for the 5 lines in main building plus an additional $25 for the court yard.   Bo asked that a date be set and a log 
so that we know what the vendor did during the inspection.  

Elevator: Bo reported that a log, also, need to be established for the elevator.   Ken noted that there is a sleeve in there 
but it is empty.   Michelle to contact Otis elevator to ask for a log. 

NEW BUSINESS: RULES AND REGULATIONS CHANGES: Ken reported on the rules and regulations’ proposed changes.   
Ken asked the Board to read them between now and the next Board meeting and note the recommended changes (all 
are in red ink).     

“Lending of Units”: Ken asked the board look at sections 3 and 6 as it pertains to “Lending of Units”.     Ken noted that 
lending is the same thing as renting; Board and management need to be contacted and form sent to management.     

Responsibility of owners due to an accident and /or negligence: Ken made reference to what is currently in the rules 
and regulations.   Currently, it says that if an individual has a water leak in their unit and it leaks into another unit, the 
responsibility of the repair lye’s solely on the owner whose unit had the leak.  Ken reported the maintenance negligence 
vs. accident issues is actually determined by Florida law as to who is responsible.    

Discussion over owner’s review of suggested changes.     



Hurricane Shutters: Ken reported that this has to do with hurricane shutters in Chapter 718.133.   It says the 
condominium association must adopt reasonable hurricane shutter specifications for the building including color style 
and size according to building codes in Broward County; that is if you are in a hurricane zone.  Imperial House is in a 
hurricane zone.      Ken, also, reported that we have the ability to grand-father Sun Shades because they are original with 
the building but anything that has been added or changed, MUST follow the guidelines approved by Broward county 
code of 150 mile per hour minimum and be Hurricane Shutters.   Note:  If Sun Shades are replaced, they must be 
replaced with Hurricane Shutters. 

HOMEOWNER QUESTIONS/CONCERNS: Lengthy discussion was had over Sun Shades vs. Hurricane Shutters.     

ILLEGAL RENTERS: Bo reported on the lack of following procedures for rentals.   Bo reported that Chip found an 
application stuck in his door.  Bo called the renter and reported that the departure date was not entered.  The renter 
reported that they are leaving in 30 days.   Discussion over regulations that state:  The renter can stay for 30 days and 
leave but owner cannot re-lease it again to another individual for that 90 day period.        

Lending of Units: Ken reported that an owner cannot lend more than once in any 30 day period. 

HOMEOWNER QUESTIONS/CONCERNS: How long can a unit be loaned and how often?   Units cannot be loaned more 
than once in a 30 day period.     

Kaleel asked for the next steps in procedures if the unit owners are involved in the process.   Ken reported that the 
recommended changes are going to the Board next and will be open for owner discussion at the next meeting on 
Monday, March 23, 2015.       

HOMEOWNER QUESTIONS/CONCERNS: Lengthy discussion over rules and regulation and review by owners.    Kaleel 
suggested the Board not vote on final draft until after the March meeting in an effort to have time to receive feedback 
from the owners.   All agreed. 

Discussion over penalties: Ken reported that he is recommending monetary fines. 

MANAGEMENT REPORT: Michelle suggested that the final draft be reviewed by the association Attorney to avoid 
conflicts between statute and the documents.   Michelle, also, noted that the owners should be notified 14 days in 
advance of the Board meeting to vote on the rules and regulations.   This notification should be mailed with and entire 
set of revisions (red lined as well) via us mail. 

STACKS: Bo reported that IH has 5 horizontal stacks that need to be done on the first floor, with the 3 laundry stacks to 
be completed plus the court yard.   Quotes on the stacks are at $6,000 a stack.   Bo reported that there have been some 
questions on what would happen to the warranty if the association actually cut the pipe after the stack was lined and 
then replace the pipe with PVC.    Questions are:  Can it be done?    

NORTH AND SOUTH STAIRWELLS: Discussion over painting of stairs.   Rick noted that we need to investigate more.  Bo 
instructed Michelle to seek professional advice as to what needs to be utilized in terms of cleaning and/or how to clean, 
fix and /or paint.  Some discussion was had over “no paint”; strip it off so that it is easier to clean. 

PORCH LIGHTS: Bo reported that Bobs Electric bid came in at 4,490.00 which is $125 per light with installation.   
Discussion over color: white or black.      

HOMEOWNER QUESTIONS/CONCERNS: Owner noted that they would like to see a physical example of the light.   

EXIT SIGNS: Question from the owners regarding the exit signs.    Michelle to check at how much it would cost to replace 
them. 

STONE WALL AT CARPORT AND COURT YARD: Bo reported that at Valencia, there is a painted stone with different 
colors which are all pastel.  It is multi-colored with ocean colors. 



PLUMBING TO REPLACE ALL COPPER IN BUILDING TO REPIPE ALL 37: Bo reported that he got a quote from Babes 
plumbing at $99,000 for the entire building or $3,000 per unit.   Brief discussion was had over the leaks that were all in 
104.   Ken reported that the entire building may not need to be done at this time.     After a lengthy discussion between 
the Board and owners, it was reported that the association is responsible for the piping and drywall.  The Board all 
agreed that all 37 need NOT be done at this time.    All agreed to do as needed.  

OWNER COMMENTS:   

• Question over condensation lines.   Unit owners are responsible for getting their owner service contract for 
maintaining the condensation lines.   Bo reported that he has a contract with Venice Heating and Cooling and it 
is done twice a year.   Ken reported that it is in the rules and regulations and if the owners do not get it done, it 
falls under negligence.       Rick reported that owners need to send their service contract to management.   

• Preparing your unit before departure: i.e. cellophane the toilet:  Ken reported that the new rules and 
regulations will address the issue of preparedness upon leaving the unit for an extended period of time.   The 
new rules and regulations will address that it is a requirement not a suggestion that the owners follow 
instructions on what to do when they leave the unit for an extended period of time. 

• Homeowner questions regards lack of sufficient water pressure.  Bo reported that he has heard of several 
people having issues with the lack water pressure. 

• Stacks: Lengthy discussion over lining the cast iron.     Michelle and Bo to call Sleuth to do 5 for a bid to do 
horizontal cast iron stacks going through the main floor.     

• NEXT MEETING: Monday, March 23th, 2015 at 1:00 PM. 

ADJOURNMENT: Meeting was adjourned at 2:34 pm 
 
Prepared by: 
Michelle S. Thibeault/LCAM 
Licensed Community Association Manager for the 
Board of Directors at Imperial House 
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